Impact of the
COVID-19 pandemic
on Work-based Learning
in Europe
FINAL REPORT
December 2020

By Barbara Buble (ASOO), Federica D’Acunto (EFFEBI) & Samir Cheriaa (EVBB) in
partnership with the Bequal.app Consortium

1
Project Nr. 2018-1-LT01-KA202-046939

Table of contents
Introduction ........................................................................................ 2
1. Concept of the questionnaire ....................................................... 3
2. Analysing the Survey responses.................................................... 3
a. Plan ............................................................................................. 3
b. Do................................................................................................ 5
c. Check........................................................................................... 6
d. Act ............................................................................................... 9
Conclusion ........................................................................................ 11

1
Project Nr. 2018-1-LT01-KA202-046939

Introduction
During the project development, we have been put before completely new challenges in terms
of teaching and training because of the COVID-19 pandemic. Since Bequal.app project focuses
on work-based learning, we wanted to address new challenges such as the closing of the
schools, closing of the companies, logistic challenges, and psychological impact by using the
tools we already had, encourage our stakeholders to share practical problems of WBL
realisation and to provide our support in the scope of the project.
The most appropriate approach was to develop short and precise questionnaire that will
provide new insight into the above-mentioned issues. During December 2020, more than 100
answers from 20 countries were recorded.
We hope that with this small contribution we have given you some valuable information about
the overall pandemic impact on the VET education and practice in the context of WBL.
Thank you,
Bequal.app Consortium
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1. Concept of the questionnaire
The questionnaire covers four areas of focus, it is based on the Plan, Do, Check and Act
concept.
In the first part, Plan, we put focus on the recruitment and motivation. The part of the
questionnaire concerning Do, focuses on duration, modalities, terms and conditions of WBL.
Part Check will concern WBL Quality Assurance Monitoring, results, achievements and
qualification. The last part, Act, will contain answers about job placement and the examples
of good practice and users’ advice to improvement of WBL programs in the future.
Here was the link to the survey (now closed): https://bit.ly/3nHuyFH

2. Analysing the Survey responses
a. Plan
1 - Recruitment - If your organisation has continued recruiting trainees/
interns/apprentices, select the most appropriate option.
Online interviews
16%

Online interviews, Online
selection procedures
8%
Online interviews, Phone
interviews, Online selection
procedures
2%

The recruitment processes of the
organisation already in practice
were appropriate in relation to its
specific professional needs
42%

Online interviews, The
recruitment processes of
the organisation already in
practice were appropriate
in relation to its specific
professional needs
2%

The organisation was forced to
stop the recruiting processes
18%

Phone interviews
2%

Online selection procedures
10%

As you can observe from the data presented above, most of the recruitment processes, 42%
were continued.
Although the examinees had to turn to the different online recruiting, around 18% of
organizations were still forced to stop recruiting processes.
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2 - Motivation - Has your organisation implemented any initiative to support
the trainees/interns/apprentices/students’ motivation?
Poorly
12%

Completely
25%

Not at all
4%

Partially
59%

In terms of motivation, it is clear that most of the examinees that partook in this online survey
had partially (59%) or completely (25%) implemented the initiative to support WBL programs
participants’ motivation.
However, 16% have not taken or otherwise has poorly engaged in motivational support.
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b. Do
3 - WBL duration, modalities, terms and conditions - The structure of the WBL
changed in terms of:

In terms of WBL duration, modalities and change in terms and conditions of executing WBL

programmes, the structure of the WBL changed, mostly in terms of the training delivery as the
41% answered they have introduced blended training or complete online training (45%).
High numbers also state that the organizations have provided specific support for the trainees.
However, 22% of organizations were forced to suspend their WBL programmes.
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c. Check
4 - WBL Quality Assurance Monitoring - If your organisation has adopted any
Quality Assurance criteria to test the WBL performance, select the most
appropriate option:
The organisation
was forced or
decided to stop the
monitoring
processes
21%

The monitoring
processes/procedures of
the organisation already
in practice were
appropriate in relation to
its specific professional
needs
46%

The organisation
has adopted new
monitoring
processes
33%

As the WBL QA monitoring is concerned the organizations, mostly used monitoring processes
that they already had, 45% of them or adopted completely new monitoring processes (33%).
High number comes in complete termination of monitoring processes as 21% of organizations
were forced or decided to stop monitoring.

5 - Results - The assessment of WBL achievements and results has been
changed in relation to:
Online exams
9%

Submission of
papers, Other
4%

Online exams, Other
2%
Online exams,
Submission of papers
6%

Submission of
papers
4%

Online exams, New
certification methods
4%

Online timed tests
15%

Other
43%

Online timed tests,
Online exams
2%
Online timed tests, Online exams,
Submission of papers
9%

Online timed tests, Other
2%

When asked about the assessment and results or WBL, most of the organizations,(53%) chose
some form on online assessment but 43% decided on other methods of evaluation.
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6 - Results - Have students managed to complete their WBL (internship,
traineeship, apprenticeship) programs?
No
17%

Yes
83%

Overall, very high number of survey participants stated that 83% of their program attendees
managed to finish their WBL, however, 17% did not.

7 - Qualification - Once achieved positive results at the end the WBL period,
the organisation has awarded the trainees/interns/apprentices/students with
a certificate or a European Professional Qualification like EQF, ECVET points:

In terms of qualification, most of the organizations (73%) have awarded the
trainees/interns/apprentices/students with a certificate or a European Professional
Qualification like EQF, ECVET points. Large number has not, some 27%, but they have not
stated the reason for this.
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8 - Qualification - Have students managed to finish their formal education and
receive their formal qualification?
No
13%

Yes
87%

As seen in the data about the completion of WBL programmes, the data about finishing formal
education is the same – 87% of students received their formal qualification, but 13% have not.
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d. Act
9 - Job placement - If your organisation is monitoring the trainees/interns/
apprentices after the WBL, select the most appropriate option:
The organisation has an
agreement related job
placement
9%

The organisation is
monitoring the
trainees and has
created/enforced a
job placement
service (for VET
providers) or
employed some
trainees (for…

The organisation is not
monitoring the trainees
55%

As organizations declared they indeed have implemented some form of monitoring, 55% of
organizations stated they are not monitoring the trainees after the finish of their programs.

10 - Does your organisation have adopted any good practice to improve the
WBL programs (in terms of Recruitment, WBL Structure, Motivation, WBL
Monitoring, Results, Qualification, Job placement)? Please briefly describe it
below (300 characters max.)
“Additional equipment allows participants to have almost the entire program - especially the
part related to WBL - have the opportunity to do independently, so there is no work in pairs,
etc. At the same time group sizes are adapted to the conditions in laboratories and
workshops - from 8 to a maximum of 12 to the teacher-mentor”
“We have developed close relationships with various companies and they ask us for training
for their employees.”
“We are considering online internships, but maybe this will not be any more necessary given
to recent developments in terms of anti-COVID-19 On vaccines.”
“We have provided our interns with personal computers and for every intern we have
appointed a certain employee as supervisor. The supervisor assign tasks to the intern and
monitor his/her progress.”
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11 - Do you have any suggestions to improve WBL programs in the future?
Please briefly describe it below (300 characters max.)
“Unify the criteria and conditions for the implementation of the program among the
institutions, especially for WBL. Ensure healthy competition among training service
providers, etc.”
“Accelerating educational needs and following ongoing environmental changes, and now
specifically Covid-19, require a simple but effective online connection. It needs to be
designed, widely disseminated and used.”
“Online recruitment and ex-post monitoring via online tools shall be further developed. But
online internships and apprenticeships are barely comparable with the real ones. Important
parts of "work-based learning" get lost: the transfer of extra-curricula know-how,
development of team spirit, networking, relationships with colleagues, managers and
decision makers, relationship management with clients, but also delivering results during
working hours and in the team through direct and fast exchange. This will never be possible
to be fully substituted with virtual meetings, e-mail and telephone.”
“Integrate Real-life Scenarios Into eLearning Programs.”
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Conclusion
This survey highlighted the most visible changes concerning WBL. The results were overall very
positive, but concern comes in the way we deal with students’ motivation, monitoring of their
work and rather large number of program leavers or young people who have not managed to
finish formal education and thus receive the tools that will enable them to enter the
workforce. It will be necessary to track students after finishing their programs so we can be
up to date with quality of WBL programs and as well devise how to give the formal finish of
WBL for those who have not managed to finish.
On a positive note, most of the organizations have successfully adapted themselves to the
digital era. We can safely conclude that WBL programmes and VET education in general
managed to use fast digitalization processes in order to advance and support their students.
This spontaneous research proves that the Quality Assurance of WBL is crucial in the times of
unpreceded crisis such as is pandemic of COVID-19 and we hope that with this small
contribution we inspired the positive change of our stakeholders and proved improtance of
multinational partnership programs.
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